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PPP / IPP 1500MW



Sites locations

A long list of
9 potential
sites was
established
based on
GIS survey
and input
from various
reports and
delegates



A Matrix of 8 main criteria and 27 sub-criteria
was used to conduct the evaluation of each site.



Short-listing of sites

o Zahraniranked 15t: (Ready Immediately)
« Selaata 2", (Need work, but easily done in parallel)
« Damour 3" | ( Need more work to be ready)



Fuel Sourcing Strategy

Fuel sourcing risk should be born by the government which should
consider diversity between NG and HFO for security of supply

NG HFO DO
Is the primary fuel Is the secondary fuel Is the backup fuel
« Imported as LNG through a = Cost/Benefit analysis revelaed that HFO = DO shall be used only when the
regasification terminal. is the appropriate economic secondary secondary and primary fuel are not
- Distributed to power plants through the fuel compared to DO available. DO is also a startup fuel
costal pipeline. « IPP plants will have to fire HFO instantly when firing HFO.
- Risk of the reliable supply in quantity upon unreliable supply of NG + DO is intemationally sourced and can
and quality is on the GoL « HFO is internationally sourced, treated be accessed reliably from the local
and distributed to onsite storage. market
+ Risk of the reliable supply in quantity * Risk of the reliable supply in
and quality is on the GoL uantity and quality is on the

veloper.




Technology Mix
and Indicative Levelized Tariff (US$/MWh)



Recommendations:

An IPP in the range of 500 MW more suitable as first IPP:

o Itallows for a phased approach
 Distributes capacity on a number of sites
 Shall serve as atemplate for future IPPs

« More appealing to Investors and developers



Appoint the Steering
1 Committee

Hire Transaction
2 Advisors

Conduct Detailed
3 Feasibility Study

Preparation of Bid
4 Documentation

The Procurement
5 Phase

Negotiation and
©6 Financial Closure

IPP Roadmap

$15M
$3M




Corporatization
and Restructuring of EDL



Standard “textbook”
Model for Electricity Sector Reforms

O o O



Roadmap steps
and estimated timeline




Organizational Structure and
Strategic Business Units



Twelve main Initiatives for
EDL corporatization and restructuring



The preliminary budget for executing
corporatization and restructuring initiatives Is
estimated at ~ USD 32 Million

* Overlap with the PPAs and structure required for an IPP



Thank You!

PIERRE EL-HNOUD

Leadership & Strategy Advisor - Motivational Speaker & Coach
Tel: 03 775 833 | Pierre.elhnoud@yahoo.ca
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